The Board Internship – FAQs
What sort of person are you looking for as an Intern?
We are looking for committed Christians who want to learn how to serve Christian organisations as
Board members, and want to honour God by doing it well. Our Interns will be regular attenders at
Church, and will probably have been involved in one or more Church ministries in a leadership
position.
Will an Intern applicant have to provide referees?
Yes. An applicant will need to provide the name of the Senior Pastor or equivalent at his or her
Church, who will be asked by us to complete a confidential form concerning the Applicant. We will
also ask the applicant to provide the names of two other referees. If an applicant progresses to the
next stage of a process, we will contact those other referees.
Do Interns need to have a University degree?
No. While skills or experience generally useful for Board membership will be relevant to the
application process, being a committed Christian with a heart to serve will be the most important
attribute.
Is there an age limit?
Yes. Interns must be under 35 at the commencement of their Internship.
Is there any cost to the Interns?
No. There is no fee payable by an Intern to participate in the Internship.
Is there any assessment or testing?
The Internship does not require any examination or assignments. There may be short on-line
questions or surveys to complete after some of the external presenter webinars or periodically
through the Internship. Towards the conclusion of the Internship we will seek feedback from Hosts
and Mentors as to the Intern’s progress, and we will notify you if any issues arise from this.
What does the Intern receive at the end of the Internship?
Provided the Intern has attended all the compulsory events and received a satisfactory report from
his or her Mentor and Host, then the Intern will graduate and receive a Certificate. The intern will
also be eligible to receive the post-Internship benefits.
What are the compulsory events for Interns?
All Host Board meetings, meetings with Mentors, a State CMA Ministry Governance Conference and
the CMA Annual Conferences at the commencement and conclusion of the Internship. Exceptions
may be made due to illness or similar, but being on holidays or “too much work” will not generally
give rise to an exception.
Are webinars recorded?
Yes. While it is preferable for an Intern to participate in the webinars live, if an Intern can’t do so, he
or she may view the content later at a more convenient time.
How are Mentor/Intern meetings arranged?

The Mentor will arrange mutually convenient times and dates for these meetings. Generally we
would expect meetings to take place either shortly before or after Host Board meetings.
What are the post-Internship benefits?
Interns who have graduated are eligible for the following:
- Two years free Individual Membership of CMA
- This membership includes a discount of at least 10% on all CMA conferences, events and products
for those two years
- Free listing on the CMA Directory of Graduates
- Entry to the ‘Board Internship Alumni’ online community hosted by CMA
Is there any cost to the Mentors?
No. It is preferable if a Mentor can attend the CMA Annual Conferences at the commencement and
conclusion of an Intern’s Internship (at his or her own cost), but it is not compulsory.
Is there any cost to the Hosts?
Yes. We ask the Hosts to make a $1,000 contribution to the Board Internship program and to meet
whatever costs the Intern incurs which would normally be paid in respect of the Host’s Board
members. For example, if the Host holds board meetings in different States of Australia, and pays a
Board member’s travel costs, it would also pay the Intern’s travel costs. We also ask that at least one
representative of the Host attend at their own cost the CMA Annual Conferences at the
commencement and conclusion of the Intern’s Internship.
What are the confidentiality requirements for Interns?
The Interns must sign a detailed and legally binding Confidentiality Deed in respect of all non-public
Host information they learn in connection with the Internship. A copy of this Deed is provided to the
Host.
Will Interns have a vote on any decisions of the Host Board?
No.
Will Interns take on legal liability by attending and participating in meetings of the Host Board?
Generally speaking, no. Here is a link to an advice provided by HWL Ebsworth Lawyers on the
guidelines a Host Board and the Intern should follow to avoid the risk of Interns taking on legal
liability [insert link].
Will the Interns receive all Board papers?
Yes. Interns will have the same rights as full Board members to Board papers and other
organisational documents. These documents will be covered by the Intern’s Confidentiality Deed.
Will Interns be excluded from any parts of a Host Board meeting?
Apart from the normal rules applying to conflict of interest situations, it is intended that Interns will
participate in all parts of the Board meeting, no matter how sensitive. The intention of the Board
Internship program is that the Interns experience and learn from every aspect of being a Board

member, even (indeed, especially) the crisis moments. In absolutely exceptional circumstances, we
may be prepared to waive this position after the Host’s Chair discusses the issue with us in advance.
Can Hosts invite Interns to join their Boards as full Board members?
Yes. It would be our preference however that if this were to happen it would not be until after the
Board Internship had finished.

